Monroe/Randolph County ROE #45
Beginning Teacher Induction Program FY 2008

FACT SHEET

Description:  A two-year induction and mentoring program for initial certificate employees in their first two years of teaching employed in schools in Monroe/Randolph counties that provides professional support through  ongoing professional development and mentoring by experienced teachers.
Goals: This intensive induction program will

· Develop new teachers’ understandings and application of professional teaching standards and content area standards.

· Develop self-assessment and reflective practice by both new teachers and mentors.

· Improve retention of new teachers in this area.

· Strengthen the quality of instruction and teaching performance in area schools.

NOTE:  This is an ISBE-approved mentoring program; therefore, successful completion of it will fulfill the professional development requirements for beginning teachers when they are ready to apply to move from initial to standard certification.

Eligibility:  First and second year teachers who are teaching in any school in the Monroe/Randolph County ROE #45 area.
Mentors:  Beginning teachers will be mentored by an experienced person (5 or more years of teaching experience.  Active teachers will be paired individually with a new teacher.  Retired teachers may work with no more than five new teachers.

· All mentors will have completed an application to serve as a mentor.

· Record of at least three district evaluations that are satisfactory or excellent.

· Good interpersonal skills when dealing with adults.

· Good understanding and application of the Illinois Professional Teaching Standards.

· Demonstrate a willingness to engage in professional development and application of best practices in their own classroom.

· Principals will consult with union leadership in their district to identify and recruit mentors.

· Mentors and beginning teachers will be in the same building, be matched in terms of grade level and subject matter whenever possible and appropriate.

Funding:
Grant money is available for the program from February 1, 2008 through August 31, 2008, with the possibility of continuing the next two years.  If funding is not available in the following two years, the ROE will assist districts in identifying alternative funding sources.

ROE Commitments:

1. Overall leadership and organization of program, including grant writing, record keeping, and management of funds, preparing reports as required, and program evaluation.

2. Professional development offerings for beginning teachers, mentors, and principals.  Workshops will be offered twice where participation warrants to give participants a choice of attendance dates.
3. Coordination through the program coordinator and coach.
District Commitments:

1. Identify schools with new teachers and the principals involved.

2. Provide data for the previous 4 years on hiring and retention of initial certificate teachers and for 4 years after the program.

3. Submit reimbursement forms for substitute time required in the program.

4. Provide induction training for new teachers in the areas of district policy and procedures, expectations for new teachers, school improvement plans, and professional development plans.

5. Adhere to confidentiality between mentors and new teachers.  No mentoring information can be used as part of the district evaluation procedures.

Principal/School-Level Commitments:

1. Make use of the mentor application in the selection of mentors.

2. Identify beginning teachers and mentors for the program; consult with union leadership, when possible, for mentor identification.
3. Attend administrators training for the program August 11 if possible.
4. Assist beginning teachers and mentors with “creative scheduling in order to provide time for classroom observations and conferencing.  This could involve the principal covering classes, providing release time as needed, or allowing the use of School Improvement or in-service time for meeting.  
5. Send requests for substitute reimbursement for mentors and new teachers to the district office each semester.
6. Recognize and support the confidential nature of the beginning teacher/mentor relationship.  Information from mentors cannot be requested for use in the new teacher’s district evaluation process.

7. Assign new teachers to mentors according to guidelines.

Mentor Commitments:
1. Provide an orientation session for new teachers prior to the beginning of the school year to discus the district evaluation plan, school improvement plan, professional development schedule, and to assist the new teacher with acquiring supplies and materials for preparing for the school year.

2. Meet with the beginning teachers on an ongoing basis, and document that contact in a log (online).

3. Attend and complete the four professional development sessions for mentor training.

4. Conduct the coaching time once in each of the new teacher’s first three semesters of teaching.  This includes classroom observations with planning and reflective conferences.

5. Oversee the new teacher’s written reflections each quarter during the two-year program and provide written feedback to those reflections.
6. Assist the new teacher with analysis of student work for improving instruction twice during the two-year program.

7. Complete evaluations and documentation of activities required by the program.
8. Recognize and support the confidential nature of the beginning teacher/mentor relationship.  Information from mentors cannot be requested for use in the new teacher’s district evaluation process.
New Teacher Commitments:
1. Meet on an ongoing basis with mentor and document those meetings in a log (online).
2. Attend four professional development sessions August through March.
3. Work with mentor to complete three coaching cycles in the first three semesters of your teaching.  This will include the classroom observations along with planning and reflective conferences.
4. Prepare quarterly reflections (one each quarter of the two-year program) on their teaching practice based on goals set from the Illinois Professional Teaching Standards and goals set in the coaching cycle.
5. Analyze student work twice during the two-year program with the assistance of the mentor and use that information for instructional improvement.
6. Complete evaluations and documentation of activities required by the program.
Incentives:
1. All professional development for mentors and new teachers will be provided at no cost to the teacher or to the district.
2. CPDU credit will be provided for mentor training and for the mentoring process.
3. At not cost, new teachers will be provided with evidence of completion when the induction program has been completed and all activities documented as required to move from initial to standard certificate.  
4. Professional materials for new teachers and their mentors will be provided at no cost.
5. Stipends of $500 per coaching cycle completed will be paid to mentors for each new teacher assigned.
Professional Development Component:
· Four required workshops for beginning teachers, June through March, using the Illinois Professional Standards. Additional topics may be determined from new teacher online discussions.  Topics will include The Effective Teacher and Classroom Management; Communication; Effective Lesson Planning, and Using Student Work to Guide Instruction.

· Four required workshops for mentors, June through November.  A yearly refresher course and opportunities to dialogue as mentors will be ongoing.  The four required topics will be Introduction to Mentoring, The Coaching Cycle, Formative Assessment, and Using Student Work to Guide Instruction.

· Administrators Academy for Principals.

Dates for Mentors
1. June 17 and 19, and June 25 and 27, Mentoring 101 (two full days)
2. July 15 and 17, and July 29 and 31, Coaching Cycle (two full days)

3. August 7, Formative Assessment (1 full day)

4. August 8, Using Student Work to Guide Instruction (1 full day)
Dates for New Teachers

· June 4 or August 6, The Effective Teacher:  Classroom Management (half day)
· October 21 or 22:  Communication (3 hours, evening)
· November 5 or 6:  Lesson Planning (3 hours, evening)
· February10 or March 24, 2009:  Using Student Work to Guide Instruction (3 hours, evening)
*More times for workshops may be scheduled depending on the number of participants for the workshops.
