WORKING WITH ADULT LEARNERS OF ALL AGES
	Principles of Learning
	Implications for |Mentor
	Applications for Teacher

	Learning is an active process, and adults prefer to participate actively.
	Provide protégé with active participation opportunities – read, discuss, write, etc.
	Incorporate the new learning into an action plan.

	Learning is goal-directed, and adults are trying to achieve a goal or satisfy a need.
	Have protégé  write a statement of desired outcomes in clear, realistic and relevant language
	State lesson objectives either in writing or orally.



	Group learning insofar as it creates a “learning atmosphere” of mutual support, may be more effective than individual learning.
	Engage protégé in small group discussions and sharing of what was tried or learned from teaching.
	Have new teachers work in pairs, small groups or large groups based upon grade-alike, subject-alike or interest-alike.

	Learning that is applied immediately is retained longer and is more subject to immediate use than that which is not.
	Provide examples, models, demonstration and testimony from other teachers that describe use of the idea.
	Protégé should state or write how they will use an idea in the most immediate and practical ways.

	Learning must be reinforced.
	Provide prompt feedback during/after observation.
	Select response in lesson to monitor for positive feedback.

	Learning new material is facilitated when it is related to what is already known.
	Offer examples of how you integrated these ideas into your own work.
	Write or discuss the connections you felt with previous experiences, settings, materials.

	The existence of periodic plateaus in the rate of learning necessitates frequent changes in the nature of the learning task to ensure continuous progress.
	Have a variety of techniques for maintaining contact and support (writing, phone, email, observe, gifts, etc.)
	Apply the key learning in a new or different content, with a new or different class, with a new or different context, with a new or different lesson organization.

	Learning is facilitated when the learner is aware of her/his progress.
	Think out loud about your own work; describe what you observe as growth.
	Develop “check points” for monitoring own progress.

	Learning is facilitated when there is a logic to the subject matter and the logic makes sense in relation to the learner’s repertoire of experience.
	Refer to standards; refer to big picture of district program or school expectations; remind of overall direction in this program.
	Develop unit outlines before lessons; select learning goals before objectives, connect student work with content themes and report card areas.


Adapted from Coolie Verner by Russell D. Robinson in An Introduction to Helping Adults Learn and  change.
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